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Parent Voices Leadership Development Model

“Parent Voices gives parents the opportunity to channel our love for our children into action for social change”

 -Susanna Padilla, Parent Voices Northern Alameda
Parent Voices is a parent-led, parent run grassroots organization fighting to make quality child care accessible and affordable to all families.  We have 15 chapters across the state in the far North, Bay Area, Central Valley, and LA-representing the cultural, linguistic, economic, and regional diversity of California.  Parent Voices leadership development process begins with the conviction that every parent is the expert on their children's needs and has leadership qualities.  Our "learn-by-doing" approach provides opportunities for parents to express and develop those qualities while building a community organization. Using our core values as a guide, we have developed the following leadership development activities:

Work toward social change by developing new community leaders to 
advocate for child care and respond to emerging issues:

· Knowledge is Power advocacy training is an interactive workshop about the federal and state budget and legislative processes. Utilizing skits and role plays, it supports low-income parents in developing their own ideas and responses to the challenges ahead in the budget and legislative year. 

Encourage parents and child care consumers to identify issues, solutions, and courses of action:

· Local chapters meet monthly and always provide food and child care. Meetings are a great opportunity to meet other parents and become connected to your community.  Parents build relationships which provide mutual support and helps build confidence in order to organize, lead, and participate in non-violent direct actions. 
Act with passion and resolve, using a variety of strategies:
Throughout the state budget decision-making process, parents testify at every state budget hearing related to child care and other social services. They infuse each hearing with the authenticity of their life experience, and the racial, linguistic and economic barriers they face.  Parents also meet with their local, state, and federal legislators to advocate for policies that impact their lives.

· Parent leaders organize the annual Stand for Children Day, which brings 750 parents, children, and child care supporters together for a march, rally, and legislative visits in the State Capitol. 
· Fun activities, fundraisers, and demonstrations with a twist are organized throughout the year. Examples include a family dance night, yard sales, and a mock State Fair - the State UN-Fair - to protest state cuts to child care. 
Promote strong, articulate parents to govern the policies of the organization
· Parent Voices Steering Committee is composed of parent representatives from each chapter. It sets policies, develops campaigns, and approves activities. Each chapter chooses a representative and an alternate for the Committee. 
· Every year 35 parent leaders and organizers from across the state participate in a Leadership Retreat to develop campaigns and strategy. 
Our model has resulted in parents preserving over $1 billion in child care funds for low-income families in CA since 2002; led meetings with the Dept of Education and Dept of Finance; pursued degrees in Public Policy; nominated and hold appointments to Local Child Care Planning Councils; become members of Parent Advisory Councils in school as their children enter the K-12 system; and adapted the skills they have acquired during their children's youngest years to become lifelong advocates for their children and families.
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Parent Voices is a parent-led, parent run grassroots organization fighting to make 
quality child care accessible and affordable to all families.

We have 15 chapters across the state in the far North, Bay Area, Central Valley, and LA-representing the cultural, linguistic, economic, and regional diversity of California.

Why is Child Care so Important?
Because access to quality child care is…
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Essential for families’ economic security.
· Essential for children’s early learning opportunities, positive growth and development.

· An investment that helps to break the cycle of poverty.

· Necessary for the continued economic independence and success of former TANF recipients. 

· Necessary for the economic health and sustainability of low income working families currently outside the TANF system.

· A major expense for low-income families, second only to housing.
                ○ The average cost for infant care in California is $10,765.
                ○ The average cost for preschool is $7,485.

                                              What has Parent Voices Accomplished?
Parent Voices has advocated successfully to maintain child care subsidies for low-income working families for ten years in a row!

2012: Successfully prevented the elimination of 35,500 child care slots and $450 million in funding cuts! Worked with advocates to prevent the removal of child care administration from the Department of Education to the Department of Social Services. Help to pass prop 30 a revenue bill to fund education. 

2011: Successfully convinced the Legislature and the new Governor to restore the Stage 3 Child Care program effective April 1, 2011.

2010: Worked to prevent the elimination of the entire child care system---Successfully won the restoration of the Stage 3 child care program that the Governor line-item vetoed (Parent Voices Oakland was the lead plaintiff in the court case which extended Stage 3 to Dec 31, 2010).

2009:  Held a press event in San Francisco with House Speaker Nancy Pelosi to highlight ARRA child care funding. We also successfully stopped the Governor’s budget proposal to raise parent fees and to permanently eliminate the CalWORKs/ TANF program.
2006-2007: Successfully updated 5 year old income eligibility guidelines (Defrost the SMI Campaign) saving child care for thousands of mothers who would have otherwise been terminated from the child care subsidy program.
2002-2008: Worked successfully to convince the legislature to reject over $600 million in proposed state budget cuts to child care services, saving between 18,000 and 59,000 child care spaces annually.
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Before I joined Parent Voices four years ago I never knew I had a voice or that my voice mattered.  Today I know better, I empowered by my experiences with Parent Voices and use it to empower others.  I have evolved into a passionate speaker that gives me permission to be true to myself and stand up for what I believe in and what I know is not fair.  Parent Voices has changed the person I used to be into the person I always wanted to be, strong, confident, and fearless! –Beckie Moralez
www.parentvoices.org


